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Stirling’s Low Carbon Future is an innovative partnership project 
jointly set up by Fintry Development Trust and Transition Stirling and 
funded by the Climate Challenge Fund.

The project has brought together expertise and volunteers from across 
the Stirling region to reduce CO2 emissions through free impartial 
energy advice, inspiring wood upcycling  and behaviour change 
initiatives.

Fintry Development Trust is a development trust based in the village of  Fintry, Stirlingshire. 
It broadly has the aim of  reducing energy use in the village – ultimately, making the village a 
zero-carbon, zero-waste community.

The development trust has a trading subsidiary, Fintry Renewable Energy Enterprise which 
secured ownership of  a wind turbine on the nearby Earlsburn Wind Farm.

Transition Stirling is a friendly group of  people who like to share practical skills as part of  a 
small-scale local response to the global challenges of  climate change, economic hardship and 
shrinking supplies of  cheap energy. Transition Stirling was formed in October 2009 and is a 
community group for people who want to work on positive solutions to the problems the 
Stirling area will face in the future due to rising oil prices and climate change. 

One of  the main ideas of  the Transition movement is to bring back skills which have been lost 
during the era of  cheap oil. In the strong resilient communities of  the future people will need 
to build things, repair things, make their own clothing, grow food etc.

www.slcf.org.uk www.transitionstirling.org.ukwww.fintrydt.org.uk
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Stirling’s Low Carbon Future
Many people have been involved in the 
planning, setting up and delivery of  the 
project.  The staff  team and board have 

been in place since April 2015.
 

The Staff  Team
Amanda Quinn—Project Manager

Morag Buxel—Volunteer Coordinator
Richard Chatfield—Wood Upcycling Advisor

Matthew Black—Energy Advisor
Sarah Turner—Energy Advisor

The Joint Board
Gordon Cowtan (Fintry DT)
Holly O’Donnell (Fintry DT)

Gavin Smith (Transition Stirling)
Sarah Fraser (Transition Stirling)
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VOLUNTEERING

Our volunteers have been a key part of  the project 
and have helped Stirling’s Low Carbon Future be the 
success it has been.

Some of  our volunteers have dipped in and out of  the 
activities going on and others have made volunteering 
with us a regular part of  their week.  A special 
mention goes to Peter Copland, who has not only 
completed over 200 hours volunteering but was also 
shortlisted for an award at the Stirling Voluntary 
Enterprise Inspiring Volunteers Awards 2016 in the 
Go Green category.

Training and the chance to complete formal 
qualifications has also been part of  the upskilling on 
offer to volunteers with Stirling’s Low Carbon Future.

Courses completed include:
 • First Aid In the Workplace
 • Energy Awareness (City & Guilds)
 • Chainsaw maintenance and cross cutting (Lantra)
 • John Muir Award  Leadership training.

92% of survey participants said 
they had learned new skills

21% had gained a 
qualification

96% had met new people and 
got more involved in their 

community

96% said they were now more 
aware of environmental issues

The project has given me 

freedom to get out and 

about  and get involved in 

something new.
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645 hours
of wood upcycling

volunteering



As a new project with a remit for the whole of  
Stirlingshire, SLCF have participated in many 
community events across the area taking wood  
upcycling and energy advice to where people are at.

This has included Highland Games, Gala Days, Local 
Fairs as well as events with other local Climate 
Challenge Fund projects such as the launch event at 
Braehead Community Garden, “Down with Carbon” 
at the Smith Musuem and the Trossachs Festival with 
Maclaren Leisure.

COMMUNITY ENGAGEMENT
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“Wood and Food” 
with Fintry Development Trust

Recyke-a-bike open days
Inner Forth Landscape wildflower workshop in Fallin



They have helped 
us to build things 
by recycling.  It is 
good to work with 
other people who 
are not teachers.

SLCF have worked closely with Balfron High School 
throughout the project supporting their learning for 
sustainability programme.  The school installed a 
polytunnel in their grounds in early 2015 and SLCF 
have worked with pupils to make composting bins, 
raised beds and potting benches from upcycled wood 
with growing projects well underway by the autumn 
term in 2015.

SLCF staff  were involved in an employability fair, 
talking with pupils about opportunities within the 
environmental sector.

Pupils went on an energy awareness field trip to 
Fintry to find out about and see all the renewable 
energy technologies in action.

Two pupils have also undertaken work experience 
placements with SLCF shadowing our wood 
upcycling advisor.

BALFRON HIGH SCHOOL
CASE STUDY
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SLCF have been in high demand to work with 
schools and young people’s groups.  Wood 
upcycling workshops have been undertaken with 
children from the following local schools, often 
in conjunction with their Eco Schools group:

Balfron Primary & Nursery, Borestone Primary 
& Nursery, Cambusbarron Primary, Cowie 
Primary,  Crianlarich Primary,  Dunblane 
Primary, Fallin Primary & Nursery,  Fintry 
Primary, St Margarets Primary and St Marys 
Episcopal Primary Dunblane. 

Teachers from Arnprior Nursery, Callendar 
Primary, Croftamie Nursery and Sunnyside 
Primary came to a workshop to make 
upcycled raised beds for the Sprouts Project.

Sessions have also been done with local 
Guide groups and a Stirling University 
student group.  Accessible raised beds were 
made by volunteers for a local care home.

Local organisations also requested team building 
sessions using wood upcycling and these were a 
great way of  groups learning new skills and 
making structures for community use.
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PROJECTS WITH COMMUNITY GROUPS



ENERGY ADVICE FOCUS

Energy Advice drop-ins
Our Energy Advisor hosted dedicated Energy Advice 
drop-in sessions in communities across Stirlingshire. In 
addition to this, working in partnership with Stirling 
Council Library services, an Energy Advisor was able 
to join the Mobile Library bringing energy advice, 
information and support to communities in more 
remote, rural locations.

Our energy advice drop-ins served to provide a first 
point of  contact for people wanting to find out more 
about solar panels, air source and ground source heat 
pumps, insulation and other energy efficiency meas-
ures. The drop-ins also served a valuable purpose in 
raising the profile of  SLCF and our project activities in 
our target communities.   

Energy Advice visits
Our Home Energy Advice visit service has offered 
homeowners and tenants a way of  accessing free, 
impartial energy advice tailored specifically to their 
property and personal circumstances. Issues addressed 
included helping to programme timers and thermostats 
on energy efficient yet complex heating systems, provid-
ing information on how to best use electric storage 
heaters and offering advice on energy saving behaviours 
such as replacing ordinary lightbulbs with LEDs. 

Carbon Conversations
From November 2015 to January 2016, a Carbon 
Conversations course was delivered to 6 participants. 
Topics covered included energy use at home and work, 
travel, food, consumption and waste, looking towards a 
low carbon future and talking to friends and family 
about low carbon lifestyle choices. Of  our original 6 
participants, 4 then went on to study for a City and 
Guilds in Energy Awareness.
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COMMUNITY ENERGY CASE STUDY

Balquhidder Village Hall

Solar PV installation

Balquhidder Village Hall committee 
approached the SLCF team in May 2015. 
Their aspirations were to utilise some of  
the capital reserves they had accrued for 
the long term sustainability of  the hall for 
community use. 

The hall itself  had a large south west facing 
roof  area. The main ongoing expense in 
running the hall is electricity costs from 
electric heaters, lighting and appliances. 

The SLCF energy adviser recommended a 
switch to LED lighting to reduce energy use 
and the installation of  10kW of  solar PV to 
reduce carbon emissions, reduce running costs 
and as an investment and revenue income for 
the hall committee.
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Using a Solar PV Calculator the SLCF Energy 
Adviser was able to give a detailed estimate of  
the energy produced and income the hall 
committee could expect from the installation.

The contractor was able to install the system 
before the Feed In Tariff  reduction deadline on 
the 1st October 2015. The hall committee would 
therefore receive 11.85p/kWh of  electricity 
generated and 4.91p/kWh of  electricity 
exported. The committee will also save 11.5 
p/kWh of  electricity they use directly from the 
solar array mitigating grid electricity use.  

The system will pay for itself  in 7.8 years 
and save 5.16 tonnes of  CO2e each year. 

Balquhidder Hall Committee are now looking at 
changing all the lighting at the hall to LED.  



FACTS AND FIGURES

Projects supported by the Climate Challenge Fund exist to 
enable communities to reduce their carbon emissions.
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Carbon Conversations
The 6 participants are predicted to 
make changes to their lifestyles 
which will help reduce each of  their 
carbon footprints.

Energy Advice
Our energy advisors have advised 
on renewable energy technologies 
for homes and community build-
ings. They have also undertaken 123 
home visits advising on ways of  
reducing energy use, lowering fuel 
bills and making best use of  heating 
systems currently installed.

Wood Upcycling
Through our wood upcycling workshops, events, 
roadshows and community group work, we have had 
770 participants.  The total weight of  wood that has 
been upcycled during the year is circa 13 tonnes.  This 
is wood that was destined for landfill.  Not only have 
we reduced the carbon footprint of  dumping wood; 
through upcycling we have saved road miles and new 
wood being required to make new products.  All our 
wood has been sourced locally from local businesses 
and used close to source.



In many circumstances having an interesting and creative 
practical activity, such as wood upcycling, has been the 
way to start a conversation with people about other 
aspects of  sustainable living and low carbon behaviour.  

Young people have proved to be effective ambassadors 
for embedding sustainability and environmental change.

The highest engagement levels with the project have 
occurred when working with community and school 
groups within their own community setting, tailoring the 
deliverables to their needs, timescales and abilities.

• The project has created a legacy of  upskilled   
 volunteers and workshop participants who will   
 continue to source and upcycle wood locally.
• SLCF have enabled local householders to reduce the  
 carbon footprint of  their homes which will help   
 promote lasting lifestyle changes.
• SLCF have provided formal qualifications to   
 volunteers who will go on and use these in their future  
 careers and leisure activities.

LEARNINGS AND LEGACY
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“Raising awareness of 

the implications of my 

daily choices i.e. for 

carbon emissions” 

“Partnership working; 

building confidence in 

individuals; building 

resilience of communities”

“Great at engaging with 

a wide population of 

people and highlighting 

environmental issues to 

them through engaging 
projects.”

What has SLCF done well?



Stirling’s Low Carbon Future 

Reducing carbon emissions across Stirlingshire through 
inspiring wood upcycling, free impartial energy advice 

and behaviour change initiatives.

www.slcf.org.uk

facebook.com/stirlingslowcarbonfuture

@amandaslcf

Unit 2 Polmaise Park
Fallin, Stirling

FK7 7JH

Tel: 01786 358584
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